() CHENANSOVALLEY | BOE Committee Report

tr Achieve itf Where

Start 5:00 pm End 6:30 pm
9 2520 18 S. Elliott 2nd C. Lomonacon S. Elliott 2nd C, Lomonacon
Joel Luchun, David Gill, Beth Donahue, Stu Elliott
In Attendance Mark Farren,  Christine Lomonaco Sue Tichnor
1. CB Buses are generally on time

N

PD Buses are taking longer than planned
e 3 buses are problem buses with times of over 1 hr ride for some students
o Impacts Breakfast program and child care

3. Immediate Corrective Actions:
e Move some students to different buses to shorten ride
e Find new safe turn-around spots to shorten ride
e See if we can add students to dedicated Parochial bus

4. Long Term Corrective Actions
e Add another bus to PD runs when new bus drivers are certified

e See if we can combine our Parochial students on other district dedicated bus and
thereby free up a CV driver

e Review bus routes and train schedules to avoid train delays

e  Work with other Districts to see if we can combine some transportation services for
homeless runs

o Review CV policy on Pick-up//Drop-off multiple locations - should it be limited to 2
addresses ?

5. Long Term Concerns
e |s CV competitive with other districts
o  Getting new bus drivers - more pay with other types of jobs
e Upcoming retirements by drivers

e Bus driver jobs are not full-time
e n/ Drivers are generally retired or parents who cannot work full time
e  Better pay elsewhere




